S.P.I.R.I.T.

Managed Thinking

S - Stillness - If you want to manage a process you must
take control of it. Stillness is a powerful way to do this

and to avoid the many knee-jerk reactions that can
seriously limit your ability to address a challenge
effectively.

P - Purpose — Your purpose will determine the scope,
limits, and focus of your efforts and the possible results
that you can achieve. Discover how to explore purposes
and home in on a focus purpose as a lynch pin for

high levels of effectiveness.

| - 1deal — See how to develop an ideal target solution

that stimulates creativity and provides a clear future
direction for short and medium term actions and
arrangements.

R - Recommended — Understand how systems thinking

and systems modelling techniques can be used to detail
all aspects of a recommended solution.

| - Installation — Understand the importance of stakeholder
latitude and how ‘backcasting’ can enable simultaneous
installation and transition planning.

T - Timeline — Learn how to ensure the ongoing efficacy of
a given solution.

Read it in 90 minutes.
Practice it and benefit from it for the rest of your life.
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